
 

 

CITY OF DEMOREST 
Public Hearing and Special Called Meeting 

December 11, 2018 

Regular Session Meeting Minutes 

 

ATTENDEES 

John Popham, Councilman     Ken Renalli, Fire Chief 

Sean Moore, Councilman    Robin Krockum, Police Chief  

Bruce Harkness, Councilman    Eric Pereira, The Northeast Georgian 

Florence Wikle, Councilwoman    Bryan Popham, Public Works Director  

Rick Austin, PhD, Mayor     Joey Homans, City Attorney 

Kim Simonds, City Clerk     Seven Guests Representing Piedmont College 

James Frady, Wastewater Manager 

  

The December 11, 2018 Demorest City Council Special Called Meeting and Public Hearing was held in 

the Demorest Municipal Building located at 125 Ivy Street.  Councilwoman Wikle opened with the 

invocation and pledge to the flag. 

 

Mayor Austin called the meeting to order at 6:02 p.m.   

 

AGENDA ITEM 1:  APPROVAL OF AGENDA 

Mayor Austin amended the printed agenda per the following: 

 Add Piedmont College Speed Bumps & Crosswalks to Agenda as Item #3 

He then called for a motion to approve the agenda as amended.  A motion was made by Councilman 

Moore and seconded by Councilman Popham.  

 

ACTION:  The agenda was approved as amended (4-0) 

 

AGENDA ITEM 2:  APPEARANCE AND PUBLIC COMMENTS 

Mayor Austin called for public comments.  There were none. 

 

AGENDA ITEM 3:  PIEDMONT COLLEGE SPEED BUMPS & CROSSWALKS 

Piedmont College has proposed a partnership with the City of Demorest to install 3 crosswalks and 2 

speed bumps near the Commons area with the college paying for materials and the city providing the 

labor.  Locations were discussed and several areas were considered.  Eventually it was decided that 1 

speed bump and 2 crosswalks would initially be installed and the situation would be reviewed mid-

January to assess their effectiveness.  A motion was made by Councilwoman Wikle and seconded by 

Councilman Harkness to that effect. 

 

ACTION:  The motion to install one speed bump (at Wallace Hall) and two crosswalks (at the 

intersection of Purcell and Georgia and at the 4-way stop) with Piedmont paying for materials and 

Demorest supplying the labor was unanimously approved (4-0) 

 

AGENDA ITEM 4: PUBLIC HEARING FOR WATER & SEWER RATE ORDINANCE 

Mayor Austin began by stating there have been no rate increases for water, sewer, or garbage collection 

since 2014.  A 4% raise in these rates is being proposed.  There were no citizens in attendance for 



 

 

questions or discussions and the Council members were asked to study the proposed rate schedule prior 

to the second public hearing which will be held on December 18, 2018. 

 

AGENDA ITEM 5:  PUBLIC HEARING FOR ANIMAL CONTROL ORDINANCE 

The ordinance and corresponding agreement with Habersham County have been discussed extensively 

at previous meetings. The second and last public hearing for the ordinance will be held on December 18, 

2018.  

 

AGENDA ITEM 6:  PUBLIC HEARING FOR DEMOREST 2019 BUDGET 

A copy of a powerpoint presentation which was shown at a previous meeting was distributed to Council 

members.  Mayor Austin spoke about several important items on the proposed budget and urged 

Council members to review the handout in preparation for next week’s meeting.   

 

AGENDA ITEM 7:  RECONSIDERATION OF FIRE DEPARTMENT RENOVATION FUNDING 

United Community Bank has prepared a note adding the fire house renovations to the current note for 

the fire truck.  Attorney Homans advised that Georgia law prohibits municipalities from incurring new 

debt without the approval of a Judge or a public vote. Upon hearing this, the Council declined to 

reconsider the vote from the previous meeting funding the renovations from reserves.    

 

AGENDA ITEM 8:  SURPLUS LIST FOR FIRE DEPARTMENT 

Council voted at a previous meeting to allow the surplusing of equipment by the Fire Department 

pending a list of items.  Chief Ranalli presented a list (see attachment).  Attorney Homans asked for 

clarification on several of the items and that clarification will be forwarded to him as soon as possible.  A 

motion was made by Councilman Popham and seconded by Councilman Moore to accept the list. 

 

ACTION:  The motion to accept the list of items for surplusing from the Fire Department was 

unanimously approved (4-0).  

 

AGENDA ITEM 9:  MASTER METER CONTRACT 

Mayor Austin asked that this item be tabled until further clarification could be made about the 

conversion in reference to Tyler Technologies.  A motion was made by Councilman Moore and seconded 

by Councilman Popham. 

 

ACTION:  The motion to table the Master Meter contract until the next meeting was unanimously 

approved (4-0). 

 

AGENDA ITEM 10:  ARBOR DAY PROCLAIMATION 

Mayor Austin read a proclamation and signed it naming December 11, 2018 as Arbor Day.  A motion was 

made to this effect by Councilman Moore and was seconded by Councilman Popham. 

 

ACTION:  The motion to proclaim December 11, 2018 as Arbor Day was unanimously approved (4-0). 

 

AGENDA ITEM 11:  CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION 

Mayor Austin called for a motion to adjourn into Executive Session according to O.C.G.A. § 50-14-1 for 

the purpose of discussing or deliberating the appointment, employment, hiring, disciplinary action or 

dismissal, or periodic compensation evaluation or rating of a City officer or employee. Such a motion 

was made by Councilman Popham and seconded by Councilman Moore. 



 

 

 

ACTION:  The motion to adjourn into Executive Session was unanimously approved (4-0) 

 

Regular Session was adjourned at 7:33 p.m. 

 

 

The meeting re-adjourned into Regular Session at 7:57 p.m. and since no motions were made in 

Executive Session Councilman Moore made a motion to adjourn the meeting and was seconded by 

Councilman Popham.  The meeting was adjourned at 7:57 p.m. 

 

 

_____________________________________ 

Rick Austin, Mayor of Demorest 

 

 

 

 

_____________________________________ 

Kim Simonds, City Clerk 

 

 

 


